CATERPILLAR

«boraTtbipb Kemip>» XILLUC
MeHeIKMEHTiHIH BipiKTipinreH >KyneciHin

CAACATDI

«boraTtblpb KeMip» >ayankepLuiniri WweKkTeyni CepiKTeCTIri ipi KeMip LWbiFapyLubl
KocinopblH 6051a 0Tblpa, KOFAMHbIH, iCKep apinTecTepiHiH XaHe 63 Kbl3MeTKepsiepiHiH
anblHAA >XayanKkepLuinikTi TONblK Kenemae cesiHedi, 63 KbI3MEeTiH cana, KopllaraH
OpTaHbl KOpFay, KacCibn Kayinci3gik NeH AeHcaynblK, SHEPrOMEHEIKMEHT canacbiHAA
YXOFapbl 3KOHOMUKANbIK KOPCETKILLTEepre XeTy YLWiH eHAIPICTIK yaepiCTiH axblpamac
6eniri >xoHe MiHAETTI LWapTbl peTiHAE KapacTbipaab!.

«boratblpb KeMip» XLLUC MeHemKMeHTiHIH OGipiKTipinreH >yMeciHiH cascaTbl
KasakcTtaH Pecnybnnkacel 3aHHamacbIHbIH »oaHe ISO 9001, ISO 14001, OHSAS 18001,
ISO 50001 MeHemKMEHT >YMeCiHIH  canacblHAaFbl XasblkapasnblK CTaHAaapTTap
TananTapblH CaKTayMeH Y3AiKCi3 >Xakcapy YCTaHbiMAapbliHAa Kypblnagbl. Cadcart
CepikTecTikTiH 6apiHe Tapanagbl XX9He ap XKYMbICKep YLWiH Kbl3MeT 6araap 6epesi.

MeHemKMeHTTIH OipiKTipinreH >YyMeciHiH Herisri MakcaTbl 3HepreTuKasblK
TUIMAINIKTI KeTepy, Kbi3MeTKepriepAiH AeHCayblKTapblH KOpfFay >XaHe eHbek
Kayinci3airiH ketepy, 6U3HECTIH AaMyblH KaMTaMacbI3 €TETIH 6HiM CanacblHbIH XXOFapbl
NEHreniHe XeTy apKbi/ibl TYTbIHYWbINAPAbIH YMiTTEPi MeH TananTapblH
KaHaFaTTaHAbIPY, COHAAN-aK KopLUaraH OpTara XXarFbIMCbI3 9CEp ETYNEPAI TOMEHAETY
6onbin Tabbinagbl.

«boraTtbipb KeMip» XLUC-HiH 6acwblibifbl MeHeaKMeHTTiH bipikTipinreH
XyneciHiH CasicaTblH iCKe acbIpy YLiH ©3iHe >ayanKepuwinikTi anagbl >XaHe
MiHaeTTenen;:

J WbIFapbliaTblH ©HIMHIH canacebl, TaburaTTbl KOpFay 3aHHaMacbl, KaCibu
Kayinci3gik neH AeHcayblKTbl KOPFay, S3HEPrUsSHbl YHEMAELY XoHe sHeprusa TMiMAINIriH
KeTepy >aHe 6acka Aa HOPMAaTMBTIK-KYKbIKTbIK aKTinep canacblHAarbl KasakcTtaH
PecnybnmKacbIHbIH KONAaHbICTaFbl 3aHHAMachl TananTapbiHa CONKEC KbI3METTi Xy3ere
acblpyFa;

o YNTTbIK KAyinci3aikTiH Kypamaac 6eniri peTiHae 3KONOrus/blK Kayinci3aikTi
KaMTaMacbl3 eTyre;

J KOpLUaFaH opTarFa Kepi acep eTyai TeMeHaeTyre 6afFbiTTanFaH KaCinOpbIHHbIH
MaKCaTTbl KOpceTKiwTepiH 6aKbinayra;

J OHAIPICTIK TYPFblAaFbl HbiICAHAAPAb! Xxo0banay 6apbICbiHAA XXOHE Tay-KeH KONiKTiK
»abablKTapblH CaTbiN any Typasbl Wewimaep Kabblngay KesiHae aHeprus TMiMainirid
baranayra;

J SHeprusiHbl yHemaey 6oMblHLWIA ic-Luapanapabl iCKe acblpyFa, TEXHOMNOMUSIbIK
ypaicTepai XeTinaipyai Xypridyre, MHHOBALUWUANbIK 3HEPruss YHEMIEWTIH
XXabAbIKTapMeH TEXHONOrUANapAbl eHrisyre;

J eHAIpICTiK >xapakaTTap anyabl, Kacibn aypynapMeH >a3aTalbiM OKuFanapabl,
aBapuanapMeH KaKTbIFbICTapAbl, KopllaFaH OpTarFa Kepi acepai  eckepTy YLWiH
KbI3MeTTiH 6apnblK TypiHAe eHOEKTIH cay api Kayinci3 »aFaanWnapbliH KaMTaMachl3
eTyre;

o K9CiNOPbIH KbI3METiHIH COHFbl HOTUXeECiHAEe Kbl3MeTKepnepaiH Kacibu
AEHreNNEepPiH XXoHe 01apablH KbI3bIFYLLbIIbIKTAapbiH KETEpYyre;

o CEpPIKTECTIK KbI3METIHAE YAEPICTIK XXaHe KaTepni-baraapnbl onnayabl KonaaHyaa
KeMeK KepceTyre;

J WHBECTOp/IapFa, XYPTLWbIIbIKKA XaHe CepikTecTik Kbl3MeTKepriepiHe o3
KYKbIKTapbl MEH MyaAenepiH cakTay YLUiH »arFaan xacanTtbiH ISO 9001, ISO 14001,
OHSAS 18001 »oaHe ISO 50001 xanbikapanblk CTaHA4ApPTTapbiHbIH TananTapbiHa
Xayan 6epeTiH MeHeMKMEHTTIH BipiKTIpisIreH HITUMXKENINIriH KeTepyre XoHe YHeMi
XaKcapTyFa.
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NMOJINTUKA

MHTErpUPOBAHHOM CUCTEMbI MEHEDKMEHTA
TOO «boratbipb Komup>»

Bepcus 3

TOBapULLECTBO C OrpaHMYEHHON OTBETCTBEHHOCTbIO «boraTbipb KoMup» sBRsisich
KpynHenwen yrnenobbiBatoller KoMnaHuen Pecnybnmku KasaxcraH, B MOMHOM Mepe
OCO3HAET CBOK OTBETCTBEHHOCTb Nepes O6LIeCcTBOM, [Ae/0BbIMU MApTHEPaMM U CBOUM
NEPCOHANIOM,  pacCMaTpUBAET CBOK [AEATENbHOCTb B 06/1aCTU KayecTBa, OXpaHbl
OKpyXatouwen cpeabl, npodeccmoHanbHOM 6e30NacHOCTM U 340POBbLS,
SHEpProMeHe)KMEHTa KaK HEOTbEM/IEMYID 4acTb MpPOM3BOACTBEHHOMO MpoLecca U
06513aTeNbHOE YCIIOBME A5 AOCTVIXKEHMS BbICOKMX SKOHOMUYECKMX NMOKasaTenei.

MonuTMKa WHTErpupoBaHHON cuCTeMbl MeHemkMeHTa TOO «BoraTbipb Komup»
CTPOUTCS Ha MPUHUMNAX HENpPEPbLIBHOrO Y/yylleHNs U CobnoaeHus TpeboBaHWI
3aKkoHodaTensCcTBa Pecnybnunkn KasaxcrtaH M MexayHapoAHbIX CTaHAapToB B 0b6nactu
cucteMm MeHemkmeHTa ISO 9001, ISO 14001, OHSAS 18001/ISO 45001, ISO 50001.
MonuTtnka pacnocTpaHsSeTcs Ha BCE TOBAPULLIECTBO M AAET OPUEHTUPLI AEATENBHOCTU AN
Kaxkaoro paboTHumKa.

OCHOBHOW UENbl0 MHTErpMPOBAHHOM CUCTEMbI MEHeOXMEHTa SBNSEeTCS
YOOBNIETBOPEHME TPEOOBaHUN M OXUAAHMIA NOTpebuTene NyTeM AOCTUXKEHMS BbICOKOIO
YPOBHSI KayecTBa npoaykumu, obecneumsalowlero passutne  6u3Heca, MOBbiLLEHME
6e30macHOCTM Tpyda WM OXpaHbl 300pOBbsi MEPCOHANa, MOBbILEHWE SHEPreTUYECKOM
3 PEKTUBHOCTH, @ TAKKE CHUXKEHMS! HErAaTUBHOIO BO3AENCTBIMS Ha OKPY>KatOLLIYHO Cpeay.

PykoBoactBo TOO «boratblpb KomMup» npuHUMaeT Ha cebsi OTBETCTBEHHOCTb 3a
peanun3aumto MonnTNKM MHTErPUPOBAaHHOM CUCTEMbI MEHEDKMEHTA M 00513yeTCs:
. OCYLLUECTBNSATb AEATENIbHOCTb B COOTBETCTBUM C TpebOBaHMSIMM AENCTBYHOLLErO
3akoHoaaTenbcTBa Pecrybnmkm KasaxcraH B 06/1acTvt KauecTBa BbiMyCKaeMOWM NPOAYKLUMK,
NPMPOAOOXPAHHOrO 3aKOHOAATENbCTBA, MpodeccMoHanbHONM 6e30MacHOCT U OXpaHbl
3[10pOBbsl, 3HeprocbepexxeHnss nU NOBbIWEHUS SHEeProdIddPEKTUBHOCTM U  APYrUX
HOPMaTVBHO-MPABOBbIX aKTOB;
. obecrneurBaTb 3KOMOMMYECKY0 6€30MaCHOCTb KaK COCTaBHYHO YaCTb HaLMOHaIbHOM
6e3onacHocTu;
. KOHTPOMMPOBaTh LiefieBble MoKasaTen NpeanpusTuS, HanpasBieHHbIE Ha CHDKEHWE
BO3AENCTBMSI Ha OKPYXKatOLLLytO Cpeay;
. oueHuBaTb 3HeprodddHeKTUBHOCTb MNpU MNPOEKTUPOBAHUN O6BEKTOB
NPOM3BOACTBEHHOIO0 Ha3HAYeHUS U MNPUHATUW pELEeHur O npuobpeTeHun
FOPHOTPAHCMOPTHOMO 060pYAOBaHMS;
. peann3oBbiBaTb MeponpusaTus no sHeprocbepexeHuto, NpoBoAUTb
COBEpLUEHCTBOBAHME TEXHONOMMYEeCKMX MpoLEeccoB, BHeApeHMe WMHHOBALMOHHOMO
sHeprocbeperatoLero 060pyAoBaHNs ¥ TEXHONOTUN;
J obecneunBaTb 6e3omnacHble U 340pOBble YCNOBUSA Tpyda BO BCeX Buaax
AEATEeNbHOCTU ANs NpeaynpeXxaeHns NpPOn3BOACTBEHHbIX TpaBM, MPOdeCccMOoHanbHbIX
3ab0n1eBaHU N HECYACTHBIX C/lyYaeB, aBapuii U MHUMAEHTOB, HEFATUBHOMO BO3AENCTBUS
Ha OKpY>KaloLLlyto Cpeay;
. NOBbILWATL NPOMECCMOHANBHBIN YPOBEHb COTPYAHUKOB M UX 3aMHTEPECOBAHHOCTL B
KOHEYHOM pe3yribTaTe AesTeNlbHOCTU NpeanpusTus;
. COAENCTBOBATb B MPUMEHEHUM MPOLIECCHOrO MOAX0Aa U PUCK-OPUEHTUPOBAHHOMO
MbILLIEHMS B AeSTENbHOCTU TOBapULLECTBa;
. HENPEPLIBHO Y/Ty4lLaTh M NOBbILWATb pe3y/IbTaTUBHOCTb MHTErPUPOBAHHON CUCTEMBI
MEeHeDKMEHTa, OTBeYatoLLen TpeboBaHMsaM MeXayHapoaHbIx ctaHgapTos ISO 9001, ISO
14001, OHSAS 18001/1SO 45001 1 ISO 50001, co3aatoLLen MHBECTOpaM, 0BLLECTBEHHOCT
1 nepcoHany ToBapuULLECTBa YC10BKS 47181 cCObntoaeHUs X Npas U MHTEPECOB.
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